
Why Delegate? Evaluation 
 
Level of Understanding 
 
Understand why delegation is important. 
Understand what tasks should be delegated. 
Understand why it’s hard to delegate. 
 
Behavior Change 
 
Knowing what types of tasks can be delegated, will you delegate more often? 
 
Satisfaction 
 
The subject matter was timely for me. 
The speakers were effective. 
The information was practical to me. 
I can go and use the information I learned today in my organization. 
Overall, this was a very educational program. 
 
What is the most significant thing you will apply (feel free to list more than one)? 
 
Do you feel like what you learned provides you the ability to lead more effectively? 
 
Please provide any additional information on the back. 


